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Reflecting on Success and Looking Ahead to 2025

Since 2001, Surgeons of Hope has built a lasting legacy in Nicaragua, Costa Rica, Paraguay, and
Mexico. Over the years, we have established a cardiac center in Nicaragua, improved early
detection systems and patient outcomes in Costa Rica, and collaborated with hospitals in Paraguay
and Mexico to expand access to life-saving pediatric heart care. In 2024, we proudly launched the
Heart Ambassador Program and completed ten successful surgical and training missions. These
efforts have transformed the lives of countless children while empowering local medical teams with
advanced training and expertise. Together, we've made remarkable strides toward a future where
children can receive the care they need.

In May, Surgeons of Hope organized multiple impactful missions at the Hospital
General Pediatrico Acosta Nu in Paraguay. The first, led by Dr. Liliana Ferrin, Chief of
the CHD Intervention Division at Corriente Cardiology Institute in Argentina, focused
on interventional catheterization for congenital heart diseases, achieving 13
procedures in one week. This is a significant increase from the hospital's usual
six to eight catheterizations per month. This success also included continuous
training for the local medical staff, ensuring a sustainable impact.

Paraguay

Additionally, two training missions led by Dr. Juan Manuel Bonelli, Head of
Cardiac Magnetic Resonance at Hospital Provincial del Centenario in Argentina,
provided advanced education in cardiac CT and MRI imaging for congenital
heart diseases. The training extended all year long through online courses and in
person. This groundbreaking course was the first of its kind in Paraguay, equipping
the hospital’s team with skills to meet international standards, as the facility currently
lacks a dedicated specialist in these areas.

In July, our partnership with Hospital General Peditrico Acosta Nu deepened
further. This mission welcomed a team led by Dr. Christian Kreutzer, Head of
Pediatric and Congenital Heart Surgery at Hospital Universitario Austral in
Argentina, alongside surgeons Dr. Benjamin Chiostri and intensive care
specialist Dr. Rafael Fraire. Together, they performed six complex heart
surgeries, demonstrating exceptional care and providing advanced training
to the local team, including insights into ECMO (Extracorporeal Membrane
Oxygenation) techniques.

In October, we returned to Paraguay for another transformative mission, again led
by Dr. Kreutzer, Dr. Chiostri, and Dr. Fraire. This time, eight intricate surgeries
| were successfully completed, further building local capacity and providing more
& training on ECMO techniques. The focus on training and collaboration ensures that
each mission leaves a lasting impact, paving the way for continued advancements

in pediatric cardiac care at Acosta Nu.
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—— e TR From July 22 to 26, at Costa Rica’s National Children’s Hospital, our board
E ' member Dr. Christian Pizarro, Chief of Pediatric Cardiothoracic Surgery at
Nemours Hospital, and anesthesiologist Dr. Alfonso Casta, Senior Associate
of Cardiac Anesthesiology at Boston Children’s Hospital, collaborated
with local cardiac specialists to transform the lives of four children
with severe heart conditions. Their tireless dedication during this mission
ensured life-saving care while strengthening local expertise.

Between September 11 and 13, Dr. Eric Griffiths, Surgical Director of
Heart Transplant at the University of Utah, and Dr. Schitij Mistry, Director of
Quality and Outcomes at Boston Children’s Hospital, performed three
pediatric surgeries at Costa Rica’s Children’s Hospital. This brief yet
impactful mission included a strategic assessment aimed at refining future
goals for 2025 missions, advancing sustainable care initiatives in the region.

From November 11 to 15, board member Dr. Joseph Forbess, Chief of
Cardiovascular Surgery at Nicklaus Children’s Hospital, led a life-changing
mission at Costa Rica’s National Children’s Hospital. This mission involved
five complex open-heart surgeries and in-depth surgical training for
the local medical team, furthering Surgeons of Hope's mission to empower
local professionals and provide a brighter future for children in need.

From May 1 to 5, a pivotal surgical mission was conducted at Hospital

Infantil de México Federico Gomez in Mexico City. Led by Dr. Eric
Griffiths and Dr. Kshitij Mistry, this mission focused on performing
pediatric heart surgeries and collaborating with local medical teams to
provide advanced training.

Between July 9 and 12, the Hospital Infantil de México Federico Gomez hosted a training mission led by
Dr. Gabriel Cassalet from Colombia, along with a six-member team from Colombia and the United States.
This program was designed to provide a group of 35 local practitioners with up-to-date standards
of practice and recommendations to optimize clinical decision-making in relation with extracorporeal
membrane oxygenation program (“ECMQO").
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Our new Missions Director, Diana Chinchilla!

Earlier this year, we announced our team's new Operations and
Missions Director, Diana Chinchilla. Based in Costa Rica, one of the
countries where we hold a long-time history of successful missions,
Diana has a solid professional journey working as commercial and
operations manager for brands such as Life Fitness or Salvatore
Ferragamo. In the last few years, in addition to her master’s degree in
marketing and advertising, she’'s been specializing on project
management’s methodology. According to her “My main contribution
to Surgeons of Hope will rely on strategic thinking, fundraising diversity,
storytelling and a better knowledge of our audience and children”.

We're certain that our patients, medical staff, donors, partners, interns,
general staff, will be delighted to work with Diana. Please feel free to
contact her by email at: director@surgeonsofhope.org
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On October 10th, we hosted our annual Gala, a heartfelt evening. We would like to
express our gratitude to the event committee, the board members, our guests, and
the many followers who contributed. Because of their support, we achieved 99% of
our fundraising goal, vital funds to support our 2025 missions.

This year, we dedicated the Gala to co-chairman Dr. Eduardo DaCruz, honoring
his remarkable 15+ years of service to our organization. We also heard from
heart ambassador Nathalie Fontaine, who shared her inspiring experience from the
Costa Rica mission in September.

As we plan for nine missions in 2025, we extend our gratitude to all who make
our work possible. Your support continues to create brighter futures for children in
need.
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We are dedicated and steadfast in our commitment.

To remain in touch with us in 2025, visit our welbsite to read our latest news at
surgeonsofhope.org

Thank you to all our generous donors for opening your hearts and
continuing to support children in critical need of heart surgery!

And thank you to our medical volunteers and our partners on the ground.



